
A snapshot of various coaching approaches/models  

Coaching is not defined consistently across the coaching in education literature, and the various 
types of coaching that exist just seems to add to the confusion.  I like the way Elena Aguilar (The 
Art of Coaching, 2013) describes what coaching is not and lays out coaching models as primarily 
directive (behaviour focused) or facilitative (belief/being focused) and introduces the 
transformational (being, behaviour and belief) model.  Each model has their own supporting 
strategies and processes. Rather than promote one particular type of coaching, I use a patchwork 
quilt approach and use elements from a variety of models to create my coaching quilt.  Jim 
Knight (Instructional Coaching, 2007, 2017) lays out three models of coaching in this useful 
diagram:   

 
For a more detailed explanation of the three models, you can check out Jim's blog post here. 

I prefer to use the term mentoring rather than directive coaching.  For me, both stances are 
important but serve different purposes.  The trick is to know when to shift stances based on the 
relationship, context, and needs. Rather than get too hung up on the terminology or models, I 
find it most useful to reflect on which models resonate for a particular context and for each 
coach’s vision/mission statement. 

The following is certainly not an exhaustive list and in no particular order.  I have focused 
mainly on eight coaching in education models: 

1. Transformative Coaching- Elena Aguilar, The Art of Coaching (2013).  Draws 
from: ontological coaching, cognitive coaching and systems thinking.  This model is 
introduced in this module and its process is broken down into:  

The Coaching Conversation: 



Planning for a Coaching Conversation 

1. Where does my client need to go? 
2. Who do I need to be? 

The Arc of a Coaching Conversation 

1. Check in and chat 
2. Create a plan for the conversation-- "What's on your mind? 
3. Check in on previous commitments-- "How'd that go?" 
4. Engage in coaching stances and approaches 
5. Determine next steps 
6. Reflect on conversation and ask for feedback 

2. Growth Coaching- Growth Coaching International (GCI), John Campbell & 
Christian van Nieuwerburgh (newest book 2018).  Draws from positive psychology, 
Appreciative Inquiry and Positive Organizational Scholarship. *GCI has just partnered 
with Instructional Coaching Group (Knight), so more developments are likely on route.  I 
have included a photo of the newest framework from this partnership here (it was in my 
conference package).  I also include the GROWTH process here, but we will go into 
more detail next module: 





 

3. Instructional Coaching- also called Dialogical Coaching, Jim Knight (2007, 
2017, forthcoming).  Highly influenced by solutions-focused coaching, instructional 
intelligence, and cognitive coaching.  We will look more deeply at Knight's impact cycle 
in an upcoming module.  He uses PEERS (Powerful, Easy, Emotionally Compelling, 
Reachable, Student-focused) goals and the '10 best questions' guide that I have attached 
to the coaching-in-action resource list within his instructional coaching cycle.    



 

1. On a scale of 1-10, how would you rank the observed lesson? 
2.  What pleased you about the lesson? 
3.  What would have to change to move the lesson closer to a 10? 
4.  What would your students be doing differently if your class was a 10? 
5. Tell me more about what that change would look like? 
6.  How would we measure that change? 
7.  Do you want this to be a goal for my next observation? 
8. If you could hit that goal would it really matter to you? 



9. What teaching strategy can you use to hit the goal? 
10. What are the next steps? 

4. Ontological Coaching- Ontological coaching stems from the philosophies of 
Martin Heidegger, J. L. Austin and John Searle together with the work of a number of 
Chileans – Humberto Maturana, Fernando Flores and Rafael Echeverria.  Ontological 
Coaching is about generating shifts in a coachee's "way of being".  For Ontological 
coaching, there are 3 types of conversations:  Descriptive, Speculative & Action that 
work in this sequence: 

 

5. Cognitive Coaching- Costa & Garmston (1998,2002, 2015).  Influenced 
primarily by clinical supervision theory and metacognition. According to an ASCD 
Educational leadership article found here, "Cognitive Coaching is a process during which 



teachers explore the thinking behind their practices. Each person seems to maintain a 
cognitive map, only partially conscious. In Cognitive Coaching, questions asked by the 
coach reveal to the teacher areas of that map that may not be complete or consciously 
developed. When teachers talk out loud about their thinking, their decisions become 
clearer to them, and their awareness increases." Cognitive Coaching uses a three-phase 
cycle similar to teacher evaluation through clinical supervision: preconference (1) What 
are your objectives? (2) How will you know when you've reached your objectives? (3) 
What is your plan? and (4) On what other aspects of your teaching do you want 
information?; observation-- , and postconference-- How did you know the lesson was a 
success? How did you feel about the lesson? How can you use what we have discussed in 
future lessons? 
 

6. Solution-Focused Coaching- Paul Z Jackson and Mark McKergow (2002, 
2007, 2011).  Influenced by strengths-based approaches and uses the OSKAR (Outcome, 
Scale, Know-how, Affirm & Action, Review) process.  This model introduced the scaling 
approach that is used frequently in other coaching models (On a scale of 1 – 10, where 1 
represents x and 10 represents y, where are you in relation to this goal.). Each phase 
focuses on a particular element 

Some questions used in the Know-How phase are: What skills/knowledge/attributes do you 
currently have that will help you?  When have you done this/something similar before? What 
would others say is working for you? 

For the outcome stage:  what is better? What did you do that made change successful? What do 
you think will change next? 

   

 



 

7. Evocative Coaching- Megan and Bob Tschannen-Moran (2010, 
2018).  Influenced by Adult learning, humanistic and positive psychology, Appreciative 
Inquiry, Design thinking, system change, mindfulness.  Uses the mobius strip to represent 
its 2 turns, 4 steps and 16 style points process (I was only able to use photos from their 
latest book- sorry for the quality). 



 

 

8. Blended Coaching-  Gary Bloom, Claire Castagna, Ellen Moir, Betsy Warren 
(2005).  Influenced by cognitive coaching, ontological coaching, life coaching, and peer 



coaching.  Focus is on leadership coaching for principals and uses the mobius strip like 
Tschannen-Moran.   

 

9. Mentor-Coaching- Kate Sharpe & Jeanie Nishimura (2017).  This model 
combines mentoring and coaching & is Canadian! It is informed by educational reform, 
adult learning, Appreciative Inquiry, psychology (positive, cognitive, behavioural), 
change management, mindfulness and neuroscience.  The model focuses on coaching for 
principals primarily and is outlined in this picture from their book (sorry about the layout 
& quality): 



 


